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Family Engagement Team Minutes

Date: Monday, December 15, 2025, at 4:00 PM
Members Present: Gabriel Wong, April Armstrong, & Lorena Salcido

1. Call to Order
Lorena Salcido called the meeting to order.

2. Purpose of the Meeting: The meeting opened with a review of the F.E. Team’s purpose. To
engage students, families, and school staff in shared decision-making and to build
meaningful connections that support student success.

3. Key Discussion Points

Family Engagement Team Overview

e Reviewed the purpose and role of the Family Engagement Team.

Attracting and Engaging Families

e Discussed strategies to attract new families and increase family involvement.

e Noted that the school offers a variety of programs (Magnet programs, CTE, etc.).

e |dentified a concern that prospective families may not be fully aware of these school
opportunities.

Curriculum-Focused Event Planning
A.) First event, Physical Education with P.E. teachers & provide a take-home physical
activity for families to do at home.
B.) Second event, Math Night, more planning on the next meeting.

4, Action Items & Next Steps
e Plan and organize the P.E. Curriculum-Focused Event
e Recruit additional members to grow the F.E. Team before the next meeting.

5. Closing & Summary

e Lorena Salcido summarized agenda items.
e Next steps include expanding the F.E. Team and continuing planning for the
curriculum-focused event.
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