TUCSON UNIFIED

SCHOOL DISTRICT

Tucson High Magnet School Council Minutes 2025-2026

Meeting Date  February 11, 2026 Meeting Location: Badger Room and Zoom
Meeting ID: 88004525009

Members present Noemi Jarillo (NJ), Heather Bates (HB), Noah Sensibar (NS), James
Fennewald (JF), Arnold Montiel (AM), Paisley Goffeney (PG), Kate Donovan
(KD), Jon Lansa (JL), Susan Wahl (SW)

Members absent Melvin Williams (MW), Sarah Tully (ST), Nydia Ybarra (NY)

Constituency group Parent, Student, Certified, Classified, Community, Administration
represented

I. Called to order at 5:17 by Heather Bates

II. Approval of Minutes for January 14, 2025

Correction made to date of Winter Formal. This was not an error
piscusston NoTES  jn the minutes. This was an error in information given at the
meeting

Motion to approve with corrections (NS). Second (JF). All in favor.
Minutes approved.

CONCLUSIONS

ACTION ITEMS

None

III. Call to the audience

DISCUSSION NOTES | Nohe

CONCLUSIONS

ACTION ITEMS

IV. Reports
REPORTS TO REVIEW Student report
Dance is in West Gym 7:00-10:30 pm February 13%™. After the dance,
DISCUSSION STUCO will be focusing on prom, senior carnival and other spring events.
Plans have to be finalized to meet all finance deadlines.
CONCLUSIONS

ACTION ITEMS
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REPORTS TO REVIEW Principal report

Spring sports are in full swing. Lots of performances coming up. Dance performances and
musical How to Succeed in Business Without Really Trying. Last week was the senior class
meeting. Went over graduation expectations and details. Handed out caps and gowns.
Expecting about 8000 people for the night of graduation.

Cherry Field was renamed Oscar Romero Ballpark at Cherry Field to honor Coach Oscar
Romero. He was a teacher and coach at Tucson High.

DISCUSSION At the beginning of budget season. Our enrollment has dropped over 200 kids this year.
There has been a steady decline in enroliment for a variety of reasons. Drop in enrollment
means a reduction in teaching staff. The passing of the override will help stabilize some
support positions such as social workers.

We will have summer school and Freshman Academy again this year.
Construction project in the V is moving along. Some of the demolition set off the fire
alarm.

CONCLUSIONS

ACTION ITEMS

V. Information Items

ITEM TITLE Principal and assistant principal openings
Two principal candidates were moved forward by the committee. The superintendent will
DISCUSSION interview the finalists and make his recommendation to the board. The board will make the
NOTES appointment at the next board meeting.
The assistant principal positions should post in March.
RESOLUTION
ITEM TITLE Business Improvement District (BID)
BID - people in the area get to vote, and if they approve it, it is
an increased property tax assessment that then goes to a
management organization that provides additional services for the
area. This is similar to the Downtown BID The services for this
BID will be security and sanitation. The Fourth Avenue Merchants
Association and Historic Fourth Avenue Coalition know sanitation
DISCUSSION

Mo e and security are issues in the area. The city has agreed to handle
the BID. The area does include Tucson High. The proposed
boundaries are University to Maclovio Barraza Parkway and Stone
to Euclid. Only businesses will be taxed. This would cost
approximately $100 a month. The city is still working on details.
TUSD is able to opt in or opt out. More information can be found
at ElCorazon | Connect Tucson.
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RESOLUTION

VI. Submission of items for next agenda.
School action plan and possible schedule adjustments are possible items for
the next agenda.

VII. Meeting was adjourned at 5:58 pm by Heather Bates

Submitted by

Site Council Facilitator

X Heather Bates

Heather Bates
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