TUCSON UNIFIED

SCHOOL DISTRICT

Tucson High Magnet School Council Minutes 2025-2026

Meeting Date March 11, 2026 Meeting Location: Badger Room and Zoom Meeting ID:

88004525009

Members present

Noemi Jarillo (NJ), Heather Bates (HB), Noah Sensibar (NS), James
Fennewald (JF), Arnold Montiel (AM), Brooklyn Garcia (BG), Kate Donovan
(KD), Jon Lansa (JL), Sarah Tully (ST), Nydia Ybarra (NY)

Members absent

Susan Wahl (SW)

Constituency group
represented

Parent, Student, Certified, Classified, Community, Administration

I. Called to order at 5:18 by Heather Bates

II. Approval of Minutes for February 11, 2026

DISCUSSION NOTES | Nonhe

CONCLUSIONS

Motion to approve (NJ). Second (NS). All in favor. Minutes

approved.

ACTION ITEMS

None

III. Call to the audience

DISCUSSION NOTES | Nohe

CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW

Student report

DISCUSSION

Process of getting everything ready for prom. It's at Reid Park Zoo on
April 18™ from 6-10. The theme is Rhythm of Rio. Tickets are $65. We
are heavily advertising.

Senior Carnival is May 19,

CONCLUSIONS

ACTION ITEMS
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REPORTS TO REVIEW Principal report

Several of our teams made the state playoffs. Boys and girls soccer and boys basketball
all went to playoffs. A generous sponsor paid for a bus for fans to go and see our team
play in the basketball playoffs in Phoenix. We were able to take about 50 kids up there
during Rodeo Break. The next round was home and was well attended. The UA basketball
team showed up and donated about 20 pairs of shoes. The ref has a lot of positive
comments to make about the student section.

We had several events March 4™ including freshman recruitment, track, and orchestra.
The previous week we hosted SkillsSUSA which is a CTE competition. We had students

DISCUSSION ) . . . .
place in welding, graphics design, advertising, and photography.
Dr. Norma Gonzalez has been selected for the new principal next year. She is very
experienced and respected. She will start July 1. She will start meeting with current
administration. A meet and greet is being scheduled. She will be invited to the next school
council meeting.
Assistant principal positions will be posting. The district is reviewing current principal
allotments district wide.

CONCLUSIONS

ACTION ITEMS

None

V. Information Items

ITEM TITLE School plans for next year

All schools that receive federal funds complete a needs assessment. We look at the data and get
feedback from stakeholders. Mr. Lansa shared the needs assessment feedback form. Members of
school council completed the scoring form and returned it to Mr. Lansa.

Mr. Lansa went over the budget and what cuts need to be made. Our enrollment has dropped, so

REST?;SSION our funding for full-time employees (FTE) has dropped. FTE funding changes from year to year
based on enrollment. Mr. Lansa reviewed the various budget allocations. Between not filling
vacant positions and reallocating some of our funding reduced the amount of positions cut to
about 1.2. Our incoming freshman class is significantly lower than in previous years. Declining
enrollment is a national trend.

RESOLUTION

School council felt that this needs assessment should be completed by all staff members. This would be a good PD or
department meeting opportunity.

VI. Submission of items for next agenda.
School action plan and possible schedule adjustments are possible items for
the next agenda.

VII. Meeting was adjourned at 6:15 pm by Heather Bates

Submitted by

Site Council Facilitator
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X Heather Bates

Heather Bates
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